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BUSINESS COACHING - MENTORING - SYSTEMS 
- PROCEDURES - CONVERSION STRATEGIES -

PERSONAL SUPPORT

We Help
You Grow Your 
Business

4 HELPFUL OPTIONS

Are you tired of rollercoaster (up-down) cashflow? Do you need more 
leads? Do you need to learn how to have complete confidence in any 
sales conversation? You’re really good at what you do in your 
business, and you’re doing what you think is right but you’re just not 
getting the results you need. You’ve never really learned how to sell 
properly and its so easy to get confused and overwhelmed with all the 
marketing tech and jargon out there today. Not enough leads coming 
in to your business can be due to 3 things: Not having a message that 
is magnetic.  It’s just not cutting through the marketplace ‘noise’ and 
you’re not visible to your Ideal Client. Or Not enough ways of being 
visible or getting leads. OR Not having a system making sales easy in 
your business. It's time to fix this. It’s time to learn how to Master 
Marketing and Sales so you finally gain control of the results in your 
business.
In VISIBILITY MASTERY we work with you to show you how to become 
more Visible and stand out in a crowded marketplace so you get More 
Leads and Cashflow. We will show you how to:

Visibility Mastery is a 12 week group coaching program and Includes:

Six (6) live dedicated training sessions 

SIx (6) Q&A sessions where you can get answers straight away to your 
own business challenges

1 new strategy per week for you to implement into your business 
straight away

Daily Facebook group support 

All your questions answered each day, so you have personalised 
support and are never stuck again

Your Investment $2,500 plus GST

To secure your place in the group - Initial payment of $1,000 
then 3 payments of $500
OR pay upfront and SAVE: - Only $2,195 + GST

In CONVERSION MASTERY we work with you to show you how to 
have complete confidence in a sales conversation, so you know what 
to say and what to write.  Become a Master of Sales and get in control 
of the 
We will show you how to:

Define the clear plan for growth for your business

Know your numbers so you have a simple roadmap you can follow 
to your goal

Create your Magnetic Message so your Ideal Client sees you, 
notices you, wants to connect!

Create your Visibility Plan that will get you the leads you want to 
achieve your income targets

Create more time because you know exactly what to do each day 
to grow your business

Be confident In what to say in a sales conversation

Be confident in what to write in a sales conversation by email, text, 
or PM

How to find out exactly what your Prospect will buy

Develop your own personalised sales system for your business 
that's simple and works

Package your services Into a Compelling Offer your Prospect can't 
refuse

Overcome objections easily

Get more referrals and turn your customers into your sales team

“VISIBILITY MASTERY” PROGRAMME
COACHING WITHIN A SMALL GROUP

OPTION A

 We take you and your business through the 7 Core Principles that will 
give you sustainable growth so you can build your business to eventu-
ally work without you and have more Financial Freedom, more 
Flexibility, more Family-Time and more Fun. This Is done on a 1:1 
basis, with strategy sessions and tools that are personalised and 
customised for you and your business. Personalised Mentoring is for 
you if you're ready to take your business to the next level now and you 
want to work with us to help you do this.

Price of these sessions will be advised after initial free consultation.

PERSONAL BUSINESS MANAGEMENT COACHING
AND MENTORING  

OPTION B

Let’s take a deep dive into your business and find out exactly what's 
holding you back.   

You'll find out simple strategies on how to:

You also receive a copy of the session report to keep.

90 minute zoom session with Fiona - $295 Inc gst

Establish clarity on the next steps in your business

Find out exactly what you need to do to grow

Learn how to stay focussed and productive every day

Receive a 5 step action plan specifically for your business 
right now. 

TRY AN ENTREPRENEURIAL PROFILE SESSION

OPTION D

“CONVERSION MASTERY” PROGRAMME
COACHING WITHIN A SMALL GROUP 

OPTION C

Conversion Mastery Is a 12 week group coaching program and 
Includes:
Six (6) live dedicated training sessions
Six (6) Q&A sessions where you can get answers straight away for your 
own business challenges
Daily Facebook group support 
All your questions answered each day, so you have personalised 
support and are never stuck again
The Investment
$2,500 plus GST
To secure your place in the group - initial payment of $1000 then 
3 payments of $500
To secure your place in the group - Initial payment of $1,000 
then 3 payments of $500
OR pay upfront and SAVE: - Only $2,195 + GST

 

0414 744 417 or Email 
Admin@BusinessImprovementAcademy.com.au

Talk to Fiona Cossill Today



How We Can Help

We will show you how to develop simple Systems and

Strategies for business growth to help you achieve:
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We help you achieve Business 
Growth and Success by 
focussing on 7 Core 
Principles.

We focus on helping you and your

business ADAPT and GROW!

Greater Visibility In the Marketplace

Higher Sales and Increased Cashflow

Business Growth 

Increased Profitability

Fiona has a degree in Economics and also a degree in Club 
Management, and it is largely her 20 plus year background in 
managing licensed clubs which has given her the broad experience in 
juggling all facets of a business, large and small. Fiona joined Paddy 
as Partner in 2014 and has taken the business programs and adapted 
them for today's fast paced business environment, and together they 
are changing the world one business at a time.In 2021, as businesses 
evolve, TEWAY has expanded to become the Business Improvement 
Academy. Today Paddy is focussed on the next level for his franchise 
network, Stainbusters, and Fiona holds the reins of the Business 
Improvement Academy - entering a new era for this successful 
mentoring business.

After learning the art of sales, including residential and commercial 
real estate selling and personal development (Paddy held the rights 

to Think and Grow Rich for NZ and ran training programs for 
budding entrepreneurs), he knew that he wanted to develop a 

business that would work without him. Paddy took a small carpet 
cleaning business from one van, to 50 franchise territories in Australia 
and NZ. As Paddy became more experienced and knowledgeable in 

franchising, sales, personal  development and business growth, he 
wanted to create a business system that embraced all the 

exceptional ideas that made a franchise work. TEWAY – the 
Entrepreneurial Way) focussed on principles and systems to build a 

business that will work without them, as he has, even if franchising is 
not their chosen option for replication.
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7 CORE PRINCIPLES

1    THE BIG IDEA that you are clear on, and driven by.

2    BEING PRODUCTIVE EVERY DAY so that you get there faster.

3    KNOWING YOUR CRITICAL GROWTH NUMBERS so you 
have a road map to your business success.

4    ENSURE THAT YOU HAVE A MAGNETIC MESSAGE  that 
sets you apart from your competition.

5    DEVELOP A DYNAMIC SALES SYSTEM  so you have 
confidence in any sales conversation.

6    REFINE YOUR GROWTH STRATEGY – being  prepared for 
each stage of growth in your business.

7    DEVELOP A BUSINESS THAT CAN WORK WITHOUT YOU – 
design a business that gives you more financial freedom, flexibility, 
family time and fun.




